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Overview of our document for moving to Biblical Leadership
To:
DBC Church Membership
From:
Pastor and Leadership Team
Date:
9/17/2008
Re:
Transition to the Biblical Elder Leadership
The Last 12 Months:

Background:  Through God’s working, and in His timing, for almost a year now, the Pastor and a core group of our Deacons have been praying, meeting regularly, and earnestly seeking God’s Will for Dallas Baptist Church.  We all know that for decades so many churches have become cumbersome and laden with bureaucracy and in doing so, have missed many opportunities to impact their ministry areas for the Kingdom of God. Because all of us love the Lord and the church to which He has called us, we want to make sure that Dallas Baptist Church increases in spiritual and numerical growth and in overall health, and never becomes ineffective and irrelevant as many other churches have become.  

Our Pastor and the Deacon leadership realized that our church did in fact need to make some intentional adjustments if we were to be a leader in the future rather than slowly reacting or worse, continuing to do things like we’ve always done them, and thus missing opportunities that God puts before us.  
Late last year, the Pastor and our Deacon leaders and the wives, went off for a weekend retreat to be alone with the Lord, with the desire being to have God show them what He wanted DBC to look like.  God gave us the core pieces of what we needed in order to be a church that carries out all of her essential functions in a way that can better impact our ministry areas of responsibility and fulfill the ministry vision the Lord has given us:  “To be a people who KNOW Jesus, Grow in Jesus, and Show Jesus in worship, prayer, service, and love.”
Several key emphases have come to light:  The Biblical mandate to Make Disciples, which we are now seeing developing through our LIFEGroups; the importance of a healthy and strong worship ministry, which is now being seen in our two unique worship services; and a need to simplify to the essential functions of the church, with all of them being unified in direction, and having a Biblical leadership team that provides the oversight and helps keep everything heading in the same direction.  

Out of this year long process of praying, listening to God, discussing, and letting God guide us, our Pastor and Deacon leaders were burdened that in order for God to bless our efforts, we as a church must follow God’s Word and apply Scriptures to even restructuring ourselves in order for our church to become more God focused and simpler in our approach to ministry, and to move shape our spiritual leadership structure in accordance with 1 Timothy 3, Acts, and Titus.  This meant changes were on the horizon.  Change can be very scary, but healthy organisms change if they are to grow.  

OVERVIEW:

The big picture of what all this looks like is as our Pastor shared during his last message series on Biblical Church Leadership, and was seen in three interlocking circles, which cover the five Biblical purposes of the church (Worship, Discipleship, Fellowship, Evangelism, and Ministry), with the spiritual leadership for the church giving oversight to those ‘ministry functions within the circles’.  
In that the Biblical elder model of leadership provides the most effective method of leading and insuring each of the essential Biblical functions is helping each person better Know Jesus, Grow in Jesus, and Show Jesus, we believe we need to adjust our structure accordingly.  This means that we move away from the “solo pastor leader model” back to the Biblical plurality of elders model with shared responsibilities.
Bylaws Revisions:  In order to bring about these necessary adjustments, obviously our bylaws must be adjusted as well.  The attached document includes the needed changes as agreed upon by the Pastor and the Deacon Leadership.

Key Elements of the Revision:

1. No changes in Constitution Articles I and II.

2.  Article III (page 1) is re-worded to include our Vision statement.

3. No changes in Constitution Articles IV and V
4. ByLaws, Article I, Membership.  

a. Section 1 (page 3) Membership Orientation is required prior to voting on a person to become a member in order to let the person know who we are, along with one of more of the elders meeting with the candidate to ascertain his or her relationship with the Lord.  

b. Section 2 (page 4):  Non-members may serve in ministries of the church with approval of the elders.  This provides for persons who have not yet affiliated with the church, but who demonstrate a profession of faith, a desire to serve, and who are well known to the church, the opportunity to use their gifts and talents alongside us.  

c. Section 2 (page 4) Rights to property/assets:  this is a required statement for tax exempt status and is also stated in our Articles of Incorporation.

d. Section 3 (page 4 and 5) Church Discipline:  stated with clarity so that if needed, the church has recognized the purpose and need for discipline of wrongfully behaving members (also helps in the event of lawsuits from ‘wayward’ members).

e. Sections 4 and 5 (page 5):  clarifications and date requirements of when, who, and how the membership rolls are reviewed.

f. Section 6 (page 5 and 6) Dissolution of Assets:  Required for tax exempt status (again stated in amended Art. Of Incorp)

5. ARTICLE II Church Officers

a. Elders and Senior Pastor and Associate Pastor(s) (pages 6 -12)

i. Much is new.  
ii. Responsibilities, duties, selection, terms, terminations, etc., are spelled out for clarity, both for today as well as for the future, with many congregational safeguards to preclude ‘rogue leadership’ taking root.  And always insuring the leadership is responsible to the church.
b. Section 5 Deacons & Deaconesses (pages 13 -14)

i. There is a greater opportunity for gifted persons to serve as deacons or deaconesses.  Responsibilities are clarified and limited to Biblical role of servants to the church.

ii. Number of deacons/deaconesses recommended, along with terms is more flexible.  

iii. Nomination process remains in the hands of the congregation, with the deacons/deaconesses/elders doing the screening and subsequent recommendation to the church for election.

c. Section 6  Clerk (page 14)…change in term to provide better continuity of the office.  Addition of provision for compliance with non-profit corporation laws.

d. Section 7 Treasurer (page 14 – 15)  Term change in order for better continuity of the office.  Addition of provision for compliance with non-profit corporation laws.

6. ARTICLE III Organization
a. Section I (page 15) provides for ‘outline’ of the ‘three ministry circles’ (Worship, Ministry, and Missions)(with appropriate purpose teams)

b. Executive Team/Committee (page 15-17)

i. Consolidated committee functions, functioning much as the state convention executive committee, with the various administrative functions being handled by sub committees (Simplifies administrative functions of the church).  This committees regular meetings would be monthly on a specified date, just as the ‘church council’ does, and would be normally ‘open meetings’.
ii. Provides for additional terms of service if needed with the approval of the church
iii. Non-members can serve on ad-hoc teams as needed to assist this committee (examples:  assisting the building/grounds functions; providing special expertise, such as accounting skills to the admin function)
7. ARTICLE IV CHURCH MEETINGS AND ELECTIONS
a. Section 4 (page 18) added for additional emphasis on the importance of prayer, trust, and openness
Those are the key additions/changes.  We encourage you to each read this document with much thought and prayer.

We are planning to have two or three (more if needed) ‘open forum discussions’ where your questions or comments or suggestions will be welcomed.  Dates will be announced well in advance.

In addition, if you have come suggestions or comments as to what you would like added or changed, if you could write out your thoughts and give them to the church office, we would like to review them and consider how to best apply them.

The chief goal of all this is for us to have a simpler structure that is much more flexible, much more responsive, and one that allows even more participation of church body in the total meaningful ministry of this church.

So we ask you ever so earnestly, to please join us in much prayer as we seek to do those things the Lord is leading us to do in order to help our church be better prepared for ministry in the days and years ahead.

Your servants in Christ,

Ron Boudreaux

Pastor Jerry Branch

John Doerfler

Dave Garrety

Ron Grabowski

Stan Oschman

Rich Ursiak

CONSTITUTION

PREAMBLE  {No Changes}
We declare and establish this constitution for the preservation and security of the principles of our faith, that this body may be governed in an orderly manner. This constitution will preserve the liberties of each individual member of this Church and the freedom of action of this body in its relation to other churches.

ARTICLE I – Identity:  {No Changes}
This New Testament body shall be known as the Dallas Baptist Church Incorporated, located at Dallas, Pennsylvania, herein referred to as Dallas Baptist Church.

ARTICLE II - Statement Of Faith:  {No Changes}
The Holy Bible is the inspired Word of God and is the basis for any statement of faith. The Church subscribes in essence to the doctrinal statement of the BAPTIST FAITH AND MESSAGE as adopted by the Southern Baptist Convention in 1963. We as a body of baptized believers in Jesus Christ are personally committed to growing in Christian maturity and sharing the good news of salvation by faith in Jesus Christ to all lost persons.

The ordinances of the Church are baptism by immersion and the Lord's Supper.

ARTICLE III – Purpose  {Re-worded to incorporate our church vision and mission stated in simple terms}
This church exists by the grace of God, for the glory of God, which shall be the ultimate purpose in all its activities.  As such, we, “will be a people who Know Jesus, Grow in Jesus, and Show Jesus through worship, prayer, service, and love.”(Matthew 22:37-40; Matthew 28:18-20)
This church glorifies God by loving Him and obeying His commands by:

· Worshipping Him;

· Equipping Christians through Bible instruction and study in order to live more Christ-like lives and proclaim the gospel of Jesus Christ through all other means consistent with the teachings of Holy Scripture;

· Encouraging, supporting, and participating in missions locally, domestically, and globally;

· Encouraging Biblical fellowship among believers; 

· Ministering to and caring for the members of this church.

ARTICLE IV - Church Covenant: {NO Changes}
Section 1. 

Since God has called us into covenant with Him through the life, death, and resurrection of Jesus Christ, we, upon a profession of faith, having committed ourselves to Jesus as Savior and Lord, and having been baptized in the name of the Father, and the Son, and Holy Spirit, do now covenant with one another as one body in Christ.

To God the Father, Son, and Holy Spirit we pledge our love and obedience. We commit ourselves to seek first His kingdom and His righteousness and to honor no persuasion, pressure, or command contrary to His will. We covenant to live in this Church as disciples and apostles of Christ, seeking ever to grow in the knowledge of God and in witness of God's redemptive and sustaining grace. We covenant to participate in the worship services of this Church, and to support its mission by the giving of our time, our abilities, and our tithes.

We covenant to live as Christians in our community and world, to be exemplary in our conduct and just in our dealings, as Christian witnesses in the world; to include all people everywhere within the circle of our missionary concern and love, and to regard all people who worship Christ as Savior and Lord as of the household of faith, and Body of Christ. As we engage to teach and to nurture our Baptist heritage, we shall seek also a unity of spirit and action with all Christians.

We covenant to hold one another in Christian love, to be slow to anger and quick to forgive. We shall not engage in any conduct or attitude that is contrary to the Christian ethic or harmful to the Christian life. With compassion, sacrifice, and concern we shall: minister to each other in sickness, distress, and bereavement; pray for each other; be mindful and considerate of one another; and share one another's joys and sorrows.

We further resolve that we shall become active members of another church as soon as possible when circumstances require our separation from this one. In this covenant made we shall stand firm, holding its principles with sincerity, ordering our lives by its imperatives, judging ourselves unfaithful if we ignore its demands upon our lives and resources, and renewing it regularly with each other before God in Christian worship. We hold to the truth of the Divine Word, the Holy Bible.

Section 2. 

The Church Covenant shall be read by the congregation in Christian worship periodically during the Church year; it shall also be used with the "General Duties of Members" as a model for Church discipline in private and family devotions.

ARTICLE V - Character: {No Changes}

Section 1: Policy: 

This is a sovereign and democratic Baptist Church under the Lordship of Jesus Christ. The membership retains unto itself the right of exclusive self government in all phases of the spiritual and temporal life of this Church. The government of this Church is vested in the body of believers who compose it. It is subject to the control of no other ecclesiastical body, but it recognizes and sustains the obligations of mutual counsel and cooperation which are common among Baptist Churches. Insofar as is practical, this Church will cooperate with and support the Northeast Pennsylvania Baptist Association, the Baptist Convention of Pennsylvania/South Jersey, and the Southern Baptist Convention.

Section 2. Doctrine: 

This Church receives the Scriptures as its authority in matters of faith and practice. Its understanding of Christian truth as contained therein is in essential accord with the belief of other Southern Baptist Churches.

BYLAWS

ARTICLE I - Membership and Assets

Section 1 – Qualifications of Membership

In order to qualify for membership in this church, a person: 

· Must be a believer in Jesus Christ who gives evidence of regeneration,

· Must have been baptized by immersion, in obedience to Christ, following his or her regeneration, by a church of like faith, 

· And must have completed the church’s new member orientation (CLASS 101)

Each member agrees to submit to the teaching of Scripture as expressed in the Statement of Faith (Article II, Constitution) and promises to keep the commitments expressed in the Church Covenant. 

Following a person requesting membership in this church, the elders shall be responsible for determining each person’s qualification for membership.  In making this determination, they may rely upon the person’s profession or personal statement of faith, a letter from a church of like faith, or such other evidence, as the elders deem appropriate.

To be admitted into church membership, an applicant shall be recommended to the church by the elders, and be accepted by a majority vote of the members at any regular or special meeting of the members, and the applicant shall at that point relinquish his/her membership in other churches.

Section 2 – Duties and Privileges of Membership

In accord with the Church Covenant, each member shall be privileged and expected to be a faithful disciple of Christ, to participate in, and contribute to, the ministry and life of the church, consistent with God’s leading, and in accordance with the gifts, time, and material resources each has received from God. 

Only those persons who are members of this congregation shall be entitled to serve in the ministries of the church.  Non-members may serve on an ad-hoc basis with the approval of the elders.  Notwithstanding, non-members may serve the church in the capacity of administrative staff and/or in the role of professional consultation as approved by the elders.

Under Christ this congregation is governed by its members; therefore, it is the privilege and responsibility of members to attend all members’ meetings and vote on the election of officers, on decisions regarding membership status, and on such other matters as may be submitted to a vote.

All members in good standing may vote and act in the transactions of the Church. Persons who are under church discipline or who terminate their membership forfeit all rights thereto.  

Rights to property/assets in the event of church dissolution:  Per the church’s Articles of Incorporation, with amendments, in the event of the church's disbanding, none of the church’s assets will be distributed to any or all of the membership (see Section 6 below).  The final distribution of assets shall be given to the Baptist State Convention of Pennsylvania-South Jersey, and used for starting new churches.

Section 3 – Church Discipline

Any member consistently neglectful of his or her duties or guilty of conduct by

which the name of our Lord Jesus Christ may be dishonored, and so opposing the welfare of the church, shall be subject to the admonition of the elders and the discipline of the church, according to the instructions of our Lord in Matthew 18:15–17 and the examples of Scripture. Church discipline, then, should ordinarily be contemplated only after individual private admonition has failed.

Church discipline can include admonition by the elders and/or congregation, removal from office, and removal from membership in accordance with Sections 4 and 5 below (also see Matthew 18:15–17; 2 Thessalonians 3:14–15; 1 Timothy 5:19–20; 1 Corinthians 5:4–5).

The purpose of all discipline is for:

· The repentance, reconciliation, and spiritual growth of the individual disciplined (see Proverbs 15: 5; 29: 15; I Corinthians 4: 14; Ephesians 6: 4; I Timothy 3: 4–5; Hebrews 12: 1–11; Psalm 119: 115; 141: 5; Proverbs 17: 10; 25: 12; 27: 5; Ecclesiastes 7: 5; Matthew 7: 26–27; 18: 15–17; Luke 17: 3; Acts 2: 40; I Corinthians 5: 5; Galatians 6: 1–5; II Thessalonians 3: 6, 14–15; I Timothy 1: 20; Titus 1: 13–14; James 1: 22);

· The instruction in righteousness and good of other Christians, as an example to them (see Proverbs 13: 20; Romans 15: 14; I Corinthians 5: 11; 15: 33; Colossians 3: 16; I Thessalonians 5: 14 [note this is written to the whole church, not just to leaders]; I Timothy 5: 20; Titus 1: 11; Hebrews 10: 24–25);

· The purity of the church as a whole (see I Corinthians 5: 6–7; II Corinthians 13: 10; Ephesians 5: 27; II John 10; Jude 24; Revelation 21: 2);

· The good of our corporate witness to non–Christians (see Proverbs 28: 7; Matthew 5: 13–16; John 13: 35; Acts 5: 1–14; Ephesians 5: 11; I Timothy 3: 7; II Peter 2: 2; I John 3: 10); and,

· For the glory of God by reflecting His holy character (see Deuteronomy 5: 11; I Kings 11: 2; II Chronicles 19: 2; Ezra 6: 21; Nehemiah 9: 2; Isaiah 52: 11; Ezekiel 36: 20; Matthew 5: 16; John 15: 8; 18: 17, 25; Romans 2: 24; 15: 5–6; II Corinthians 6: 14–7: 1; Ephesians 1: 4; 5: 27; I Peter 2: 12).

Section 4. Termination of Membership: 

Termination of membership shall be recognized by the church following the death or voluntary resignation of any church member. Termination of membership may also be as a result of transfer to another like-faith church upon request of letter, or notice of affiliation with another church along with a request to remover one’s name from the church membership roll.  Membership may be terminated as an act of church discipline at the recommendation of the elders to the church, and with the vote of two-thirds of eligible voting members at any regular or special meeting of the members.  Those under discipline may not exercise voting privilege.

Section 5.  Removal or Transfer to Inactive Roll: 

At least three (3) months prior to the Annual Church Meeting, a team/committee of 2 or more persons shall be appointed by the elders to review and update the membership roll.  The church clerk will serve on this team.  This team/committee will bring its report and recommendation for removal of names or transfer to inactive status to the church at the Annual Church Business Meeting.

Section 6:  Dissolution of Assets {reads to match Articles of Incorp.}

In keeping with the requirements of the Commonwealth of Pennsylvania pertaining to 501(c)(3) corporations, a ‘dissolution of assets’ provision is required.  The following is the provision of this church, and is also stated in the Article of Incorporation:
"Upon the dissolution of the corporation or the organization, the Board of Directors or governing staff shall, after paying or making provision for the payment of all of the liabilities of the corporation or organization, dispose of all the assets of the corporation or organization in such manner, or to such organization(s) organized and operated exclusively for charitable, educational, religious, or scientific purposes as shall at the time qualify as an exempt organization(s) under section 501 (c)(3) of the Internal Revenue Code of 1954 (or corresponding provision of any future United States Internal Revenue Law), as the Board of Directors or governing staff shall determine. All such assets will go to the Baptist Convention of Pennsylvania-South Jersey, to be utilized for the funding of new churches.  None of the assets shall be divided among members or other individuals.  Any such assets not so disposed of shall be disposed of by the Court of Common Pleas of the county in which the principal office of the corporation or organization is then located, exclusively for such purposes as said Court shall determine, which are organized and operated exclusively for such purposes. " 

ARTICLE II

CHURCH OFFICERS

Section 1 – Summary

The Biblical offices in the church are elders and deacons.  In addition, our church recognizes the following administrative offices under this constitution of clerk, treasurer, and those officers of the corporation prescribed by the Articles of Incorporation, and amendments.  Per the Articles of Incorporation, “The officers of this corporation shall consist of a President, Treasurer, Secretary, and a Board of Trustees of three or more persons chosen in such manner, time and place as shall be specified by the bylaws of the corporation.  Said Board of Trustees shall have the general oversight of all of the property of the corporation.”  

All officers must be members of this church prior to assuming their responsibilities.

Section 2 – Elders

The elders shall be comprised of three or more men (based upon the needs of the church) who satisfy the qualifications for the office of elder set forth in I Timothy 3:1–7 and Titus 1:6–9.   

A majority of the eldership shall be composed of church members not in the regular pay of the church.  No elder shall hold the office of deacon during his tenure.

Subject to the will of the congregation, the elders shall oversee the ministries and resources of the church.  In keeping with the principles set forth in Acts 6: 1–6 and I Peter 5: 1–4, the elders shall primarily devote their time to:

· Prayer, 
· The ministry of the Word (by teaching and encouraging sound doctrine), 

· Giving oversight to the ministries and functions of the church, 

· And shepherding God’s flock.

a.  Term of service:  
Elders shall serve four-year terms and may succeed themselves in office if recommended by ¾ of the eldership and affirmed by the congregation with a ¾ vote of the eligible members voting.  Their term begins as soon as installation procedures are completed. 

b.  Selection Process:  

The elders shall play a lead role in selection of future elders as needed to meet the leadership needs for the growth of the church.  The serving elders shall prayerfully select men to be considered and recommended to the church for affirmation and to be set apart to serve as elders, other than the Senior Pastor or Associate Pastor(s).  

Some selection criteria are (but are not limited to):

· Meet the Biblical qualifications of elder (1 Tim. 3:1-7; Titus 1:6-9).

· Men to be selected must be proven, and be actively involved in much of the life of our church, demonstrating a love of God and a faithfulness to the church as summarized in the membership covenant.

· The man and his family (if married) must have demonstrated regular and faithful attendance of worship service.

· Because the church recognizes the importance of discipleship (Matthew 28:18-20), men should demonstrate an active involvement in a LIFEGroup.  Ideally, the man and his wife have served or are serving as shepherds of a LIFEGroup (mini-church/small group) where others are able to witness and recognize his God-given spiritual giftedness to both teach and shepherd those in his care. 

· Faithfully give Biblical support to the church financially through his tithes and offerings; 

· Demonstrating that he has a servant’s heart and love for the people of the church and the world.

· Live a life that demonstrates the man understands the core Biblical doctrines of our faith and practice.

After prayerful consideration of potential elder candidates, the elders will invite the candidates to meet with the eldership, and enter into a period of prayerfully seeking God’s Will together.  In addition, during the early phase of the consideration and selection process, the elders shall interview the man and his wife (if married) to answer questions they may have, and to further ascertain and affirm his calling by God to serve, as well as to ascertain his wife’s support of the calling.

Upon completion of an adequate selection and screening process, and unanimous vote of the eldership, the eldership will present the elder candidate (s) to the church for a time of meeting the elder candidate(s).  At this meeting, the church will be given adequate opportunity for a time of questions and answers of the candidate(s).  In addition, during this meeting with the church, persons who know the candidate(s) well but are not members of this church, may be invited to give testimony of the candidate(s).  In the event any concerns are raised (anonymous or ‘hearsay’ concerns will not be addressed) during the entire consideration phase, these will be addressed in a Biblical manner with the candidate and his wife (if married) by the eldership .

Following the meeting with the church, the church shall be given a minimum of two weeks to prayerfully consider the elder candidate(s) before the church votes on affirming the elder candidate(s).  Such vote will take place at a regular business meeting, or at a special business meeting for that purpose.  The elder candidates must be affirmed by at least a seventy-five percent (75%) vote of the eligible voting members casting their votes (abstaining members are not counted as voting members).  

c.  Public Commissioning:  Upon successful ballot of affirmation, the eldership will arrange for a service of commissioning and laying on of hands, during which the elders of this church will publically commission the candidate(s) to service as elders of this church.

d. Termination of service or dismissal:  

An elder’s term of office may be terminated by his resignation, death, or by dismissal.  

· Dismissal by the eldership:  The elders are responsible to hold one another accountable to the standards and responsibilities of the office of elder.  In the event dismissal action becomes necessary because an elder fails to meet his responsibilities, or if he becomes no longer Biblically qualified to serve (i.e., he no longer meets the qualifications set forth in 1 Tim 3:1-7; Titus 1:6-9), the elder may be dismissed by a unanimous decision of the other elders (see sections 3 and 4 below for dismissal of the Senior Pastor or Associate Pastor(s)).  The church will be notified of such action.  

· Dismissal action initiated as a result of presented concerns which are proved valid:   An accusation against an elder must not be entered into lightly or with wrong motive.  Any two members (1 Tim 5:19) with reason to believe that an elder should be dismissed should express such concern personally to the eldership.  Any such action shall be done in accordance with the instructions of our Lord in Matthew 18:15–17 and I Timothy 5:17–21.  After prayerful and diligent investigation into such presented concerns, if the eldership determines the elder against whom the concerns were presented is no longer Biblically qualified to serve, then they may dismiss him with a unanimous vote.  The eldership will notify, in person, the persons who brought forth the concerns of their action.  The church will also be notified of the decision and action taken.

· Dismissal action coming before the church:  If the eldership does not take appropriate action, and those presenting the concerns believe action should have been initiated due to the seriousness of the concerns, i.e., visible failure to meet the Biblical qualifications of elder, those concerns may be presented to the congregation.   In the event a dismissal action must come before the church for resolution, either by recommendation from the eldership, or due to the eldership failing to take action itself, an elder may be dismissed by a seventy-five percent (75%) vote of the eligible voting members of the church at a special business meeting of the church (abstaining members are not counted).  

e.  Responsibilites:  

· The elders shall take particular responsibility to examine and instruct prospective church members; examine and recommend to the church, as appropriate, all prospective candidates for church leadership positions; oversee the work of the deacons, the church executive committee, the conduct of worship services, the ordinances of baptism and communion, special services such as weddings and funerals, equipping of the membership for the work of the ministry, encouraging and insuring sound doctrine and practice, and admonishing and correcting error.  

· In addition, they shall:  oversee the process of church discipline; coordinate and promote the ministries of the church; and encourage and mobilize the church for world missions.  

· The elders will also ensure that all who minister the Word to the congregation, including outside speakers, share our fundamental convictions and beliefs. 

· The elders may establish ministry positions or teams/committees to assist them in fulfilling their responsibilities.  The elders in coordination with the Executive Team/Committee may propose funding to the church for new paid staff positions.  The eligible church membership shall approve all candidates to fill the positions of Senior Pastor and Associate Pastor (see Sections 3 and 4 below).  

· The elders shall have primary responsibility for the employment, supervision, and evaluation of professional ministerial staff members. This responsibility may, on a case-by-case basis, be delegated to another staff member.

· The elders shall make an annual salary review and make appropriate recommendations to the Executive Team for the Senior Pastor and Associate Pastor(s).  

· The elders shall elect a chairman of elders’ meetings and shall also elect one of their number to serve as moderator of members’ meetings in the event the Senior Pastor is unavailable or unable to serve.

Section 3 – The Senior Pastor

The Senior Pastor shall be an elder.  He shall perform the duties of elder as described in Section 2, above, and shall be recognized by the church as particularly gifted and called to the full-time ministry of preaching and teaching.  He is considered to be the “lead elder to the elders” while being an “elder among equals” as he fulfills his calling as Christ’s undershepherd of this church.

a.  Responsibilities: He shall teach and preach as empowered by the Holy Spirit; lead in the ministries of worship, evangelism, baptism, discipleship and Christian service; shepherd and provide pastoral leadership to this church body; equip believers for service and to become fully devoted followers of Jesus; oversee the ordinances of the church: Believer’s Baptism and the Lord’s Supper, and perform such other duties as usually pertain to his office, or as are set forth in the constitution-bylaws.  In the absence or incapacity of the Senior Pastor the elders shall assume responsibility for his duties, any of which can be delegated.  He shall also preside as church moderator for church meetings.

b.  His Call, Resignation, or Termination:  

· Calling of the Senior Pastor:  A Senior Pastor shall be chosen and called by the Church whenever a vacancy occurs.  When appropriate, a Senior Pastor Search Committee of three, but no more than seven members, shall be nominated by the elders and elected by the Church to seek out a suitable pastor.  The elders will appoint one elder to serve as chairman, but no more than two elders may serve on this committee as this committee should also be a good representation of the congregation.  The Associate Pastor(s) or their family members may not serve on this search committee.

The Search Committee’s recommendations will constitute a nomination, though any member of the church has the privilege of making other nominations to the Search Committee for consideration during the search process.  The Search Committee will negotiate the compensation package with the prospective Senior Pastor, and will coordinate such with the Elders and Executive Team in order that a final proposed package (if not already in the approved Annual Budget of the Church) be approved by church action prior to the call being extended to the Senior Pastor by the church.

The Search Committee shall bring only one nominee at a time for the consideration of the Church.  The church will be given opportunity to meet with the candidate for Senior Pastor and his wife and family (if married).  The church will also be afforded opportunity for a time of question and answers with the candidate prior to church vote.  

Election of the Senior Pastor shall take place at a meeting called for that purpose, of which at least two week's notice shall be given to the congregation.   

Election shall be by written ballot, and an affirmative vote of seventy-five percent (75%) or more of those eligible members present and voting is necessary for a call to be extended to the nominee.  The Senior Pastor, thus elected, shall serve until the relationship is terminated by his request, or the eldership and the Church.  

· Voluntary Resignation:  The Senior Pastor shall give the elders and the church at least thirty days notice at the time of resignation before terminating his responsibilities as Senior Pastor.  

· Termination:  In the event the elders unanimously vote for the dismissal of the Senior Pastor, the church must affirm that vote with a seventy-five percent (75%) vote of those eligible members present and voting at a special called meeting for such purpose.   If the Pastor's services are terminated by the Church, he shall be given at least thirty (30) days notice or thirty (30) days severance pay without such notice, together with moving expenses not to exceed distance equal to his last home of record.

Section 4 – Associate Pastor(s)

The church may call additional pastors whose relationship to the Senior Pastor is that of Associate.  An Associate Pastor shall be an elder, and therefore must meet the Biblical qualifications thereof.  He shall perform the duties of an elder described in Section 2, above, and shall be recognized by the church as particularly gifted and called to the full-time ministry of preaching and teaching.

a.  Responsibilities:  He shall assist the Senior Pastor in the performance of his regular duties and shall perform any other duties as usually pertain to the office of pastor, or as set forth in the constitution, or which may be specifically assigned to him by the senior pastor.

In the absence or incapacity of the Senior Pastor for defined periods of time (such as sabbatical or illness), the Associate Pastor(s) shall assume the responsibility for the Senior Pastor’s duties under the oversight of the elders.

b.  The Call, Resignation, or Termination:  

· Calling of an Associate Pastor:  An Associate Pastor shall be sought upon recommendation by the elders and Senior Pastor and upon approval by the church.   The Elders will serve as the search committee/team for the Associate Pastor, and will negotiate the compensation package with the prospective Associate Pastor, and will coordinate with the Executive Team so that a final proposed package (if not already in the approved Annual Budget of the Church) can be approved by church action prior to the candidate being recommended to the church for vote to extend a call.  

Election of the Associate Pastor shall take place at a meeting called for that purpose, of which at least two week's notice shall be given.   Such election shall be by written ballot, and an affirmative vote of seventy-five percent (75%) or more of those eligible members present and voting is necessary for a call to be extended to the nominee.  The Associate Pastor will serve under a continuing call until the pastoral relationship is dissolved at the request of the Senior Pastor, the elders, or the Church. 

· Voluntary Resignation:  The Associate Pastor shall give the elders and the church at least thirty days notice at the time of resignation before terminating his responsibilities.  

· Termination:  In the event the elders (including the Senior Pastor) vote with a seventy-five percent (75%) vote for the dismissal of the Associate Pastor, the church must affirm that vote with a seventy-five percent (75%) vote of those eligible members present and voting at a special called meeting for such purpose.  If his services are terminated by the Church, he shall be given at least thirty (30) days notice or thirty (30) days severance pay without such notice, together with moving expenses not to exceed distance equal to his last home of record.

Section 5

Deacons & Deaconesses

The office of deacon is described in I Timothy 3: 8–13 and Acts 6: 1–7.  The church shall recognize, in accordance with its provisions on elections, men and women who are giving of themselves in service to the church, and who possess particular gifts of service.  These members shall be received as gifts of Christ to His church and set apart as deacons and deaconesses.  

There should be an adequate number of deacons and deaconesses serving to meet the needs of the congregation.  When feasible, there should be five deacons and/or deaconesses for the first one hundred fifty members whose names are on the active Church roll; and one additional deacon/deaconess for each additional twenty members. 

a.  Responsibilities:  Deacons and deaconesses shall care for the temporal needs of members, attend to the accommodations for public worship, and encourage and support those able to help others and those with gifts of administration.

The deacons and deaconesses shall receive, hold, and disburse a fund for benevolence, reporting on its use to the elders at their request, and reporting to the church its total receipts and total disbursements only.

b.  Selection:  In keeping with the spirit of Scriptures, deacons/deaconesses shall be nominated by the congregation.  This should be accomplished no later than October 1.  The active deacons/deaconesses will then screen and interview the nominees to ensure a willingness to serve, the nominee meeting the Biblical qualifications of deacon, and provide a time of adequate prayer and questions/answers before being presented to the church for election.  The elders will then meet with the nominees and ask any other questions appropriate to the selection and screening process, and when satisfied of the nominees’ calling and readiness to serve, will arrange to present the nominees to the church for election to the office.  The nominees will be elected by secret ballot at the Annual Church Business Meeting or at a special called meeting for that purpose.  Affirmation requires a seventy-five percent (75%) vote of eligible voting members in order to affirm.  Upon affirmation by the church, the elders and deacons will arrange for the ordination service for those persons not already ordained.

c.  Term of service: The deacons/deaconesses serve on a rotation basis, with the term being three years.  In case of death or removal or incapacity to serve, the church may elect to fill the unexpired term. After serving a term of three years, the deacon/deaconess should have at least a one year lapse in service prior to re-election, but the persons may be re-elected to successive terms if approved by the church.

There is no obligation to constitute as an active deacon a person who comes to the Church from another church where s/he has served as deacon.

Section 6 – Clerk

It shall be the duty of the clerk to record the minutes of all regular and special members’ meetings of the church, to preserve an accurate roll of the membership, and to render reports as requested by the elders or the church.

The clerk shall be nominated by the elders and elected by the congregation to serve a term of three years.  With church approval, the clerk may be elected to serve successive terms.

In the absence or incapacity of the clerk the elders shall appoint a member to perform the duties of the church clerk.

For purposes of compliance with the nonprofit corporation laws of the Commonwealth of Pennsylvania, the clerk shall serve as the secretary of the corporation.

The church clerk shall ensure that dated copies of the most recent revision of this constitution shall be available for all church members.

Section 7 – Treasurer

The treasurer, who shall not be an active elder or paid church staff member, shall ensure that all funds and securities of the church are properly secured in such banks, financial institutions, or depositories as appropriate. 

a.  Responsibilities:  The treasurer shall also be responsible for presenting regular financial reports of the account balances, revenues and expenses of the church at each regular business meeting. The responsibility may be delegated with the approval of the elders. 

The treasurer shall also ensure that full and accurate accounts of receipts and disbursements are kept in books belonging to the church, and that adequate controls are implemented to guarantee that all funds belonging to the church are appropriately handled by any officer, employee, or agent of the church. The treasurer shall render to the elders and the church at least quarterly, or whenever they may require it, an account of all transactions as treasurer and of the financial condition of the church.

For purposes of compliance with the nonprofit corporation laws of the Commonwealth of Pennsylvania, the treasurer shall serve as the treasurer of the corporation.

b.  Selection:  The treasurer shall be nominated by the elders and elected by the congregation to serve a term of three year.  With church approval, the Treasurer may be elected to serve successive terms.

Section 8 – Trustees

Three (3) trustees shall be nominated by the elders and elected by the Church in accordance with the Articles of Incorporation and will hold in trust the Church property. They shall have no power to buy, sell, mortgage, lease or transfer any property without a specific vote of the Church authorizing each action. It shall be the function of the trustees to affix their signatures to legal documents involving the sale, mortgage or purchase or rental of property, or other legal documents where the signatures of trustees are required. Trustees shall serve on a rotating basis, with one new trustee being elected every year.   Trustees may be elected by the church to serve successive terms.

Section 9 - Moderator: 

The moderator shall be the Senior Pastor.  In the absence of the Pastor, the elders will elect from the eldership a man to preside as moderator; or in the absence of both, the clerk shall call the meeting to order and an acting moderator shall be elected.

ARTICLE III - ORGANIZATION

Dallas Baptist Church is structured and organized around the five biblical purposes of the Church as described is SECTION III of the Constitution.  

Section 1.  Ministry Structure –

· Worship

Worship Team 

· Ministry:

Membership- Assimilation Team

Maturity-Discipleship Team

Ministry- Care Team

· Missions (Global and Local)

Mission Team

Ministry Team Leadership

Each of the five purpose teams is co-led by an Elder and a pastoral staff member (if available) or a lay minister/pastor.  Together they are responsible for overseeing a Purpose Team.  Their primary function is to train and equip members of Dallas Baptist Church to serve in a ministry within their Purpose Team.  The Elder or Pastoral Staff’s team responsibility may change from time to time as necessary.  

Section 2.   Executive Team (Committee)

The Executive Team operates under the oversight of the elders, and will be responsible for insuring the various administrative matters of the church are accomplished in a timely and efficient manner.  

a)  Responsiblities: The following areas of church administration and operations will be the responsibility of the Executive Team:

· Administration of Church Finances and the approved budget

· Preparation, coordination, and submission of the Annual Church Budget to the church (provided to the church for prayerful consideration at least three weeks prior to the Annual Church Meeting)

· Buildings, Grounds, and Equipment Care and Maintenance

· Insurance (Property, Comprehensive, Automobile, Workmen’s Comp, Group Hospitalization, and Retirement programs)

· Constitution-Bylaws review.  At least every two (2) years the bylaws should be reviewed and changes recommended to the church as appropriate.

· Human Resources Management of all paid church staff and employees other than the Senior Pastor and Associate Pastor.  Human Resources management responsibilities include: 

· Recruiting and hiring (when positions are approved and funded), 

· Evaluation of, and termination, if necessary, of all paid employees serving the church (other than the Senior Pastor and Associate Pastor)

· Ensuring job descriptions are written, communicated, and reviewed for each paid employee position

· Recommend compensation levels and accomplish annual salary reviews

b) Composition:  The Executive Team should consist of at least 8 persons, each having voting privileges, including the following:

· Senior Pastor or Chairman of Elders (in the absence of the Senior Pastor)

· 
Treasurer

· 
Trustee Chairperson

· At least 5 members at large, nominated by the elders and elected by the congregation 


c) Terms and selection:  

· Members-at-large should serve three-year rotational terms.  They may be elected to serve a second term, but may not serve any more than two consecutive terms without at least a one year break in service, unless approved by 2/3 vote of the elders and the church.  

· The congregation will nominate persons for serving as members at large.  The elders will serve as the nominating committee and will verify each person’s willingness and ability to serve and will then present those names at the annual business meeting for affirmation. 

· Members-at-large must be members in good standing.  

· Non-members may serve on an ad-hoc basis with the approval of the elders.  

· No more than one member-at-large may be an active deacon.  

· Elders may not hold ‘member-at-large’ positions, nor may any more than two elders, including the Senior Pastor, serve in the ‘Named Positions’ on this team.  

· No more than one (1) person from a family may serve at any given time.  

The Executive Team will elect its own chairperson.  The Senior Pastor or Chairman of Elders may not serve as Chairperson.  

As necessary the Executive Team will form from its own membership any needed sub-teams/committees to carry out the responsibilities of Finance Administrations, Personnel Administrations, and Buildings/Properties Administrations.  It may also form temporary task teams/committees and include persons from the general membership of the church.

ARTICLE IV - CHURCH MEETINGS AND ELECTIONS

Section 1. Worship Services

The Church shall meet weekly at least each Sunday morning and at other times as deemed necessary for worship, prayer, fellowship, missions, and Bible study.  These meetings will be open for all people under the direction of the Senior Pastor.

Section 2. Business Meetings: 

Regular Business Meetings shall be held quarterly at a designated and publicized time.  The Annual Church Business Meeting shall be held in December, and may be held in conjunction with the quarterly business meeting.  

Should there be any unusual business or matter of unusual interest to be brought before such regular monthly meeting, notice shall be given the membership at least one week prior to the meeting.  A special meeting may be called at any time by the Pastor, elders, or any five (5) members of the Church with at least one week's prior notice.  Voting is open to all eligible members present.  In that the Church is to be sensitive to the leading of the Holy Spirit, the Moderator should seek consensus on items considered, other than those items with specific vote requirements (such as 2/3 or ¾ vote).

Section 3: Quorum:  

A quorum consists of those members present.

Section 4 – Elections

Principles guiding election/affirmations:

The process for church elections shall be interpreted and carried out to fulfill the following principles:

· Substantial prayer, both individually and corporately, must be an integral part of the election process;

· Nominations should proceed with the support of the elders;

· All candidates for church office should be treated with the grace, kindness, and honesty appropriate in evaluating fellow members;

· The election process shall express that spirit of mutual trust, openness, and loving consideration that is appropriate within the body of our Lord Jesus Christ.

Section 4. Parliamentary Rules: 

Robert's Rules of Order, Revised, is the authority for parliamentary rules of procedure for all business meetings of the Church.

ARTICLE VI - CHURCH FINANCES

Section 1. 

The Executive Committee/Team under oversight of the elders has the responsibility to ensure sound financial and fiscal management.

Section 2. 

Church funds for any and all purposes shall pass through the hands of the Church Treasurer or his/her designee and be properly recorded on the books of the Church by the administrative assistant.

Section 3.

It is understood that membership in this Church involves financial obligation to support the Church and its causes with regular, proportionate gifts.  

Section 4. Fiscal Year. 

The fiscal year of the Church shall be the calendar year.

ARTICLE VII - AMENDMENTS

Changes in this Constitution and Bylaws may be made at any regular business meeting of the Church, provided such amendments shall have been presented in writing at a previous meeting, and copies of the proposed amendment be furnished to each member present. Amendments to the Constitution shall be by two thirds (2/3) vote of all members of the Church present entitled to vote. Amendments to the Bylaws shall have a concurrence of a majority of the members present and voting.

ARTICLE VIII - POLICY AND PROCEDURES

We are a people of faith, led by the Holy Spirit, yet we still utilize Policies and Procedures in that they are helpful to ensure accountability, provide for stewardship of resources, provide for smoother operations, provide for training in the area of committee function, and provide guidelines for ministries and committees of the Church.  Policies and Procedures should never be designed for control, nor to stifle the workings of God’s people in the ministry of this Church, and for that reason must be carefully written to that goal.

The Policies and Procedures for Dallas Baptist Church are set forth in the Church Operations Manual.  This manual and subsequent changes are to be approved by the Church at any regular or special business meeting.  Such changes must be presented in writing to the Church at a Business Meeting preceding the meeting during which the vote to approve such is taken.  Copies of this manual, with all revisions, amendments, deletions, and additions, will be kept in the church office and in the library, thereby being available to the membership of this Church.  Additional copies will be provided to the Senior Pastor and other Pastors employed by the church.  
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